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Program & Project Manager, with competency in customer focus, change, innovation, strategic thinking, relationship building & influencing, 
results focus and Lean expertise. 

Business/Financial Analyst & Manager with experience in deal modeling, reporting, strategy & controls. 
Effective business partner with analytical and quantitative aptitude, and a knack for articulating financial concepts, driving business results. 

 AREAS OF EXPERTISE  
 

ANALYSIS 
 

FINANCE/BUSINESS 
 

PROGRAM & PROJECT 
 

STRATEGY & CHANGE 

Descriptive, Associative & 
Predictive 

 
Financial Modeling & Reporting 

 
Lean Six Sigma & Water fall 

 
Change Management & 

Innovation 
Qualitative & Quantitative 

 
Budgeting & Forecasting 

 
Agile & SCRUM 

 
Strategy & implementation 

Risk Management & Business 
impact 

 
Monthly closing & performance 

monitoring 

 
Plan/Execute/Control 

 
Process Improvement 

Hypothesis Testing 
 

Auditing & Taxation 
 

Charter/SIPOC/Scope & 
Budget 

 
Resource allocation & 

prioritization 
Variability, Trends & 

 
Compliance-GAAP, IFRS & SOX 

 
Risk Management 

 
Stakeholders Management 

Decision support 
 

CAPEX; OPEX & FOREX 
 

Project Integration 
 

Manage & Sustain 

 

 TECHNICAL SKILLS  
 

SAP; Tableau; SQL; Power BI; Excel; Access; Black Line; MS Office including Visio & MS Project; Jira; Jima; TFS 
Proficient Excel user- nested formulas, lookups, Pivot & Power Pivot, Macros & charts 

Stat. – Hypothesis; Samplings; ANOVA; Correlations; Regressions  
 

 PROFESSIONAL EXPERIENCE  

SENIOR BUSINESS ANALYST – Project MG-Non Tech.     2017– PRESENT 

Farmers Insurance, Bellevue, WA 

Act as the Single Point of Contact for FNWL on a Global Multi company and cross functional project ($100 million) impacting 194 sites, 
focused on development and execution of project plans, monitoring and reporting at a company level. Developed risk management processes 
resulted in avoided negative impact on business operations and optimizing benefits for the company, and $100,000 of savings. Successfully 
managing sub-projects deployment, integration and migration in WA, OH, and MI (1000 people). 

• Represents FNWL Company on an Enterprise level and work with Senior Enterprise Program Managers and Sponsors to define 
high-level program roadmap, critical milestones, budget and strategic goals. 

• Organize and coordinate cross-functional workshops focused on product design, specifications for projects, discoveries and support 
involving stakeholders from different organizations (DXC, BT, Cisco, WWT, Farmers Enterprise, Zurich and FNWL), development 
teams, infrastructure teams and business contacts.  Analyze system functionality and business processes, identify efficiency 
improvements, determine solutions & implement changes.  

• Attend Leadership meetings and communicate project health to project team, stakeholders, steering committee, and executive 
leadership. Work with business units to define needs and arrange appropriate resources. 

Manage relationship with immediate environment, enabling commitment. Coordinate delivery of work from all suppliers for a large scale 
project, including management of risk, quality, change, schedule and finance. Accountable for Acceptance Criteria, UAT and impact analysis. 

• Own the backlog and deliverables, driven with a clear charter, prioritization, and urgency for delivery. 
• Develop strategy to improve customer experience, decrease costs and shorten implementation times associated with Global efforts.  
• Coordinates with business partners, recommend solutions to meet business goals, objectives and improve Operational efficiency. 
• Act as Continuous Improvement Lead, Identifies opportunities, implement automations and drive a culture of Business Excellence 

through the design and implementation of robotics projects and macros implementation that resulted in financial benefit for the 
company of $30K for 2017 and/or improved customer satisfaction.  

• Managed highly successful Lean project, improved process and cut lead times by 30% and cut costs by 35%. 
• Provide expertise and work closely with senior leadership, and serve as change agent, internal consultant and mentor. 

Act as liaison between Business units and IT at a senior level. Oversee business requirement gathering and analysis, risk assessment and 
project scope. Mentor lower level colleagues.   
 
 



EXPERIENCE //CONTINUED 

B o r i s  P a n a i o t o v  2 | 2 

 

FINANCE ANALYST – Intr. Control          2013– 2017 
Zurich/Farmers Insurance, Mercer Island, WA

Validate the accuracy of various monthly/quarterly accounting processes including financial statements, exhibits, schedules and note 
disclosures for GAAP, IFRS and statutory reporting. Analyze existing workflow ensuring efficient use of resources, design and execute 
process improvement projects. Work with auditors, and state examiners. Prepare ad-hoc reports, analysis, and conduct special projects. 

• Month and Quarter end accounting close, accruals, reconciliations and variance analysis. 
• Budget/expense reporting, and Internal Control Framework (ICF) requirements and Compliance Expertise. 
• Collecting, analyzing and managing quantitative data and creating meaningful reports.  
• Design and maintain data management processes and tools resulting in time efficiency and reporting accuracy.  
• Facilitated cross-functional Kaizen events resulting in an improved strategic planning process, efficient resource allocation and 

overall $100 annual company savings. 
• Led global projects and deliver Six Sigma/Lean global improvement initiatives by working with the business. 
• Enhanced and standardized deployment and migration procedures, reducing deployment cycle with 30%. 

FINANCE MANAGER     2008 – 2013 

Somat Corp., Seattle, WA – Logistics (200 employees; 5 direct reports) 

Manage financial planning, reporting, and risk management functions with strong emphasis on cash-flow management, budgeting, forecasting, 
and internal controls. Reported directly to the Chief Financial Officer and worked closely with the various Business Managers. Develop strategies 
and plans for long-term financial goals. Established self-driven business objectives resulting in 150% net growth.  
Sole ownership of budget and P&L analysis of $10+ million annual line of business consisting of 6-10 simultaneous projects (75-100 employees). 
Implementation of program resulted in $1.2M in savings over a year's timeframe.  

• Manage preparation and analysis of consolidated financial statements for parent and subsidiaries, quarterly and annual filings, while 
supervising staff, assigning workloads and evaluating work performance.   

• Develop and led a team, providing business decision support to the various functional and line organizations in the company, 
through strategic leadership, financial analysis ad-hoc projects and forecasts. 

• Created long-range financial plans and budgets. Managed preparation of Business Review presentations and Profitability Analysis.  
• Variances, trends and decision support for IC, MG and resource allocation and prioritization. 
• Developed ROI and payback analyses of infrastructure initiatives and technology solutions. 
• Design and deliver Executive-level presentations to support the governance process for Product Lifecycle Management  

PROJECT MANAGER – FINANCE      2006 – 2008 

Vlashev & Associates, CPA P.S. – Accounting (30 employees; 2 direct reports) 

Ensure compliance with GAAP and regulatory requirements. Business Consulting, Accounting System Design, Incorporation, Related filings, 
IRS issues, Financial Statements, Forecasting and Cost Calculation. Develop complex financial models, quantitative analysis and forecasts. 

• Spearheaded initiative to renegotiate contracts with existing vendors, resulting in $150K+ in cost savings within 1 year. 
• Led initiatives enhancing logistical workflow resulting in $110K annual savings and significantly improved processes on-time delivery 

of 10+ individual IT infrastructure projects, reaching milestones within 3% of schedule variance. 
• Business improvement projects - efficiencies, cost efficacy, improvements in internal controls, etc. 
• Lead financial analyses that assist and influence business and improve internal reporting processes. 
• Measuring profitability - (ROI) and evaluating cost control performance and prepare statutory reports. 

 

PROGRAM MANAGER     2004 – 2006 

BP Development, Seattle, WA – Project Management (130 employees; 4 direct reports) 

Develop tailored PM execution plans that deliver positive results. Establish priorities, identify and communicate risks and mitigation plans in 
collaboration with stakeholders and develop schedules. Identify customer needs and constrains such as time, cost and scope baseline.                     

• Coordinated delivery of multiple projects (totaling $10M+) to improve supply chain infrastructure. 
• Executed plan to rapidly grow the company from 60 employees to 130+ employees to meet program demands. 
• Recognized as top-performing Program Manager for track record of successfully orchestrating high-visibility programs. 
• Budget development, assigning cost to work packages, bottom-up estimation. Develop performance reports and variance analyses. 
• Earned value, EAC; ETC; CPI; SPI; TCPI; EMV; PTA (point of total assumption); Parametric estimation. 
• Risk Identification, Qualitative & Quantitative Risk Analysis. Risk management plan, business impact analysis and contingency.  
• Monitors and ensures that Critical Success Factors, Service Level Agreements & Key Performance Indicators are met by suppliers. 

 
PROGRAM MANAGER           2001 – 2004 
Borsalino’s/Venice LLC, Seattle, WA – Manufacturing/Supply Chain  
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 EDUCATION & CERTIFICATION  

 

MBA-FINANCE - CITY UNIVERSITY OF SEATTLE, WA, UNITED STATES 
 

BA- FINANCE; MANAGEMENT – SW UNIVERSITY 
 

LEAN SIX SIGMA BLACK BELT – SIX SIGMA GLOBAL INSTITUTE  
 

SCRUM PRODUCT OWNER – INTERNATIONAL SCRUM INSTITUTE  
 

CERTIFIED SCRUM MASTER (CSM) – SCRUM ALLIANCE 
 

PMP – PROJECT MANAGEMENT INSTITUTE 
 

 

 

 

 

 


